Leadership
Program

(An Online learning journey)

This six month online short
program has been carefully
designed to assist you in further

developing your leadership skills and to
enhance your workplace effectiveness. Whether
you are a supervisor, manager or team leader
working in children’s services, we are certain
you will find this stimulating program both
relevant, and of interest.

So what is it about leadership? How do we define it, and just
how important is it when working in children’s services? Are
people born “natural leaders” or are leadership qualities acquired
and developed through training, further learning and ongoing
professional practice?

These are pertinent questions to the aspiring new team leader
as they get you thinking about what it means to be a team leader
in the early childhood field and to reflect on your own work
performance as it relates to the role of team leader.

If you want to improve your leadership skills, you will find this
online training program of professional interest and immense value.

However, there is something you do need to know.This is a
reflective journey and the key to getting the most from this
program, and developing and enhancing your leadership skills, is
to read, reflect, discuss and practice! And not just once, but
over and over and over again!

This professional develop
program is designed to
give you lots of
opportunities
to do just
that!



The Program

CHCORG6B  Co-ordinate the work environment
CHCORGI IB Lead and develop others
CHCORG28A Reflect and improve upon professional practice

This Statement of Attainment program consists of these three
competencies from the Advanced Diploma of Children’s Services
and has been specifically designed to build on your existing
leadership skills.

On enrolment, you will be allocated a specific trainer who will act
in the role of leadership mentor to guide and support you, along
with other participants, throughout the program.Together you will
form your own leadership group and become members of an online
learning community. The role of the trainer/mentor is to facilitate
group discussion through online chats and forum discussions, and to
step you through the program as you work your way through set
tasks, set yourself goals and reflect in your journal.

The training materials provided on the commencement of this
program will form the basis of your learning and leadership skill
development.A reflective journal and leadership survey will be
used extensively, as will our chat room and discussion forum - our
online communication tools.

Although this program requires considerable reading, as well as
active participation in networking and online discussion, it also relies
heavily on reflection, self evaluation and personal goal setting.

All program materials, including the reflective journal,are provided for
you online.All you need is access to a computer and the internet.

This promises to be an interesting journey, with measurable
outcomes and a clear benefit to individuals who wish to improve
their own work performance and workplace outcomes.

For further informa
visit our website,
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Quality System

NATIONALLY RECOGNISED

TRAINING
1SO 9001:2000
LIC 14255

Standards Australia

For further information contact the Training Manager
training@oneworldforchildren.com.au

Telephone 03 5272 2714, Fax 03 5272 3039

407-411 Thompson Road (off Kelly Court) North Geelong 3215
www.oneworldforchildren.com.au




